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Rozenn PERRIGOT (CREM, Universite de Rennes 1),

The role of franchisor know-how and support in encouraging pro-

environmental behaviors among their franchisees

In spite of the increasing attention on environmental sustainability, there is a
dearth of knowledge about franchisees’ pro-environmental behaviors. Based on
in-depth interviews with franchisees operating restaurants in the fast-food
sector in France, this qualitative study examines how franchisor know-how and
support favor pro-environmental behaviors among franchisees. The findings
offer the first known model of pro-environmental behaviors of franchisees,
based on an adaptation of Lilfs and Hahn's (2013) model of voluntary pro-
environmental behavior of employees. The empirical evidence in this study
shows how franchisees’ pro-environmental behaviors can result from organi-
zational and personal factors, thereby extending the theory of planned behavior
(TPB), norm-activation-model (NAM) and organizational support theory within
the franchising context. This study offers important implications for franchise
practitioners in the fast food sector on how to create a more environmentally

sustainable business model.

Keywaords: Fast food, franchising, pro-environmental behaviors, theory of plan-

ned behavior, norm-activation-model, organizational support theory.
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