Séminaire de Recherche

3 Emilie RUIZ
(IREGE, Université Savoie Mont Blanc)

Legitimating the internal Fab Lab to support

exploration innovation: between  difficulties

and challenges, lessons from the i-Lab (Air Liquide)

Date : 15/02/2018

Heure: 12h30

Salle : 103 (IAE SMB Annecy)

Inscription : https://doodle.com/poll/e8kis9ycqe5htvvf

Laboratoire IREGE Contact

4, chemin de Bellevue
74940 Annecy-le-Vieux
dir-irege@univ-smb.fr

Gersende Gatellet
04 50 09 24 55
gersende.gatellet@univ-smb.fr

IREG

INSTITUT DE RECHERCHE
EN GESTION ET ECONOMIE

Internal Fab Labs are corporate dedicated innovation entities. They attract the
attention of an increasing number of firms. The literature explains it by pointing
out the many benefits of implementing an internal Fab Lab, such as exploration
innovation. Nevertheless, a recent study shows that most of firms fail to imple-
ment internal Labs and little is known about it. Some academics suggest that to
be sustained, internal Fab Labs must be legitimate. In other words, they have to
be accepted and perceived as desirable by the adopting firm. However, legitima-
ting an internal Fab Lab could be difficult, even paradoxical as these entities
allow firms to think “out of the box”, away from their norms. This exploratory
research begins to fill this gap by considering the single case study of the i-Lab,
the internal Fab Lab of Air Liquide. We show that legitimacy is key to support an
internal Fab Lab’s implementation. In addition, we identify 3 main challenges to
overcome in order to build legitimacy for such an entity: (a) the management of
geographical the distance with R&D site, (b) the creation of organizational proxi-

mity with R&D units and (c) value creation.
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